PROCESS INNOVATION

A success story on the usage of Paradigm’s data conversion tools

“Change Management had taken place in the Technical Department of our Library. We had identified
and improved our processes. The tools were designed to perform the bibliographic extraction at scheduled
times, in order to avoid unforeseen congestion in the network. From the initial 12- 15 titles/per day,
our software tools were able to extract an average of 100 titles (with 75% - 80% hit rate) per day! This
was a 7 fold improvement in the system.”

~ Paiza Idris, Chief Librarian,
Perpustakaan Tun Abdul Razak (PTAR),
Universiti Teknologi MARA.

Serving a foremost university, PTAR’s annual literature acquisition costs millions of Ringgit. But due to manpower and other logistical
limitations, we have always ended up having our latest purchases sitting on the trolleys for weeks if not for months, prior to processing.
Our Catalogers could only process between 12-15 titles per day. Having adopted ‘Copy Cataloguing’ from various bibliographic
repositories, we still could not cope with the two-week processsing period that was requested from the University. We still had our trolleys
laden with the unprocessed collections.

A Collaborative Effort Between a Developer and a User
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‘ 15 x 22 days = 330 titles 105 x 22 days = 2310 titles
‘ 30 x 22 days = 660 titles 210 210 x 22 days = 4620 titles
‘ 45 x 22 days = 990 titles 315 315 x 22 days = 6930 titles

Our Improved Work Processes and Tools Took Shape!
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